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Press Review in Safetyatworkblog
A Bright new book on Safety Communications by Kevin Jones 
Australian marketer and communicator, Marie-Claire Ross, has moved from video to print with a new book called “Transform Your Safety Communication“.  The book  approaches safety communications from the marketing perspective and provides a terrific primer in how to write about workplace safety effectively.
Marie-Claire Ross writes that
“Too often, safety professionals are taught about compliance, but not the right skills to influence and engage others.” (page 12)
This is not a deficiency of just the OHS academia.  Such a statement would equally apply to most professions.  Commercial communication skills, those required other than for essays, assignments and theses, are rarely included in any curriculum other than journalism and marketing.  As such, this book is likely to have benefits way beyond the safety profession.
Also, it is not compliance that is taught, it is safety.  The principles of OHS can change lives but OHS must work with compliance and regulators to achieve that change.
Ross is up front about the marketing perspective, stating that the book:
“…provides you with easy shortcuts to quickly produce safety communication using all of the social psychologist techniques that advertising agencies use.” (page 13)
The challenge is always to communicate without the audience feeling manipulated.  It could be argued that Zero Harm is an example of a sound aim that has been poorly communicated.
Ross’ book is super-contemporary discussing memes, infographics and video as well as the basics.  Her chapter on creating a safety message – basically, how to write about Safety in plain English – is very good for the beginner, or the OHS professional who has no safety communication skills, but could have benefited from a critical analysis of safety communications that have failed – overuse of posters, reliance on newsletters that contain good information but no one ever reads,  the insincerity of a heavily scripted OHS induction or the impersonality of the video safety “toolbox”.  Given that one of Australia’s most successful OHS advertising campaigns has been WorkSafe’s Homecoming campaign, the book may have benefited from a deconstruction of that campaign and a discussion of the societal “truth” and psychology that underpins its success.
The book would be an excellent supplement to academic OHS courses to illustrate how dusty and labyrinthine academic tomes and concepts can be better communicated and to a larger audience, for knowledge is useless unless it is shared and shared in a way that is readily understood.
I think “Transform Your Safety Communication” succeeds in its aims and many OHS professionals and students will benefit enormously from this terrific book, as have I.  But I think I’m also looking for a different book, one that tells me what safety communications have worked but perhaps even more importantly, what hasn’t.
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Safety and Communication Professionals Reviews

Michael Carney, HSE Manager Sydney, StarTrack
This Go To book is just that.  You will go to this book daily.  This book is made easy for the Super Busy Safety Professional, we have no spare time, this is simple and easy to understand.

One way to describe it is - "Safety Communication for Dummies."  There are no big words or miracle theories, but a common sense approach with an advertising flair.  Without the high cost.

This Guide has changed my whole thinking on communication.  While based on Safety, I see this guide transforming all Company Departments communication methods, especially Operations.

I particularly enjoyed your correlations of your real life examples with your themes.  I also enjoyed the Visual Summary Tips.

I recommend this Book/Guide to ALL Safety Personnel and Managers alike.  It is a very interesting and easy to read guide that will encourage you to look at the way you communicate in a different light.  Well done, Marie-Claire!  A thoroughly enjoyable read and will now take the place of my dictionary as the most used book on my desk.


Rachel Murphy, Health Safety and Compliance Coordinator, IHBI Queensland University of Technology
When I started my role, I quickly realised that if I wanted my colleague’s behaviours to change for the better, I needed to sell it, not tell it, to them.  But how was I going to do that? 

I’m a scientist, turned safety professional, not a psychologist.  My communication skills needed some development, but apart from scientific writing, the various arts of communication weren’t taught in any of my university studies.  I wanted information but needed practical guidance.  

When presented with the opportunity to read this book, I jumped at it – the title enticed and filled me with anticipation.  Once I started it, I knew that this was exactly what I needed.  Simple sound theory backed up with experience, filled with tips and examples of the good, the bad, and the ugly of safety communication, finishing with a “how to” guide.  For the busy person, the chapter summaries were perfect to get quickly to the practical implementation of Marie-Claire’s marketing knowledge.  

Even better is that she covers various forms of media and shows you how to integrate them into a campaign strategy that your colleagues will notice for all the right reasons.  If you want to be an effective safety communicator and be confident of your skills to persuade others that safety does matter, then this book is for you.

Vicki Mutton, WHSE Coordinator, SKILLED SA
I found the book easy to read and the safety information will be very
useful to all working in safety. The information is written in such away
that keeps the reader interested.  I enjoyed reading this book.  I did like
the conversation style as it made the information for me more personal.
Having the main points of information in bold reinforced for me the
points that you wanted me to take from each chapter.  


Morris Elkins, CSP, CPEA, CPSA, Certified Lean Six Sigma Black Belt
Finally, a real communications book written for the safety professional.  Marie-Claire instructs us on a topic in a captivating manner that is essential for any safety professional who has struggled with communicating important safety messages to protect their workforce.  I only wish this book were written 15 years sooner.  I could have certainly used it to develop stronger safety cultures in the companies in which I have worked.

The writing style is appealing and entertaining to read.  Marie-Claire wrote clearly on a much needed topic that is not particularly understood by many safety professionals.  I would readily recommend this book to any colleague who wishes to communicate better those all important safety messages.  I am also using what I have read on a project even as I am writing this review. 


Alison Dillon, Internal Communication Consultant  
Whether you're a manager, a communication practitioner, or a safety professional, this is a resource you need to read.  It's a powerful reminder about best practice safety communication and, more than that, it provides tips, templates and techniques you can put into practice straight away.  Everyone has different opinions about what works best when it comes to safety and this can result in message overload where employees ultimately switch off and ignore important messages.  Getting 'cut through' in this sort of environment is a big challenge but, if you're responsible for changing safety behaviour in this sort of environment, this book will have you well on your way.  The tactics are backed up by science, psychology, and tangible results.  Use the information in this book to help you get buy-in and agreement on the type of communication approach that is most effective in achieving positive behavioural change and keeping staff safe.   

We are constantly bombarded with marketing messages convincing us to consume products that we know adversely affect our health and wellbeing.  Imagine using these same powerful techniques to ensure safe and healthy workplaces.  

Tamara Frigot, Regional SHEQ Manager, Hyder Consulting
Marie-Claire Ross’ book “Transforming Safety Communication”, reveals these powerful techniques, why they work and most importantly how they can be applied in effectively communicating safety messages.  Marie-Claire recognises: that we as safety professionals care deeply about the safety, health and wellbeing of workers and has provided the necessary tools, references and templates to achieve workplace transformation through simple yet powerful communication.  I recommend this work as offering something for every person who cares about effective safety communication. You will find at least one, if not many more, strategies to transform your communication from ordinary to inspiring.


Paul Harper, CEO / Principal Mining Engineer, AMC Consultants
“It is not what you say, but how you say it.”  If you want to engage others and change their behaviour through effective communication then this book is for you.  This book follows its own message in that; it is engaging, makes you think, and above all gives you a different perspective on how we, as people, see and hear what we want to see and hear.  I highly recommend the SELLSAFE system as a toolkit that can assist you to improve safety and business performance.”


Rob Morphew, CRSP, EP   Director, HSE, Calgary Co-op, Calgary Alberta
A powerful read.  If you ever thought you had safety communication and the challenges with it figured out, read this book, not once, but twice.  The first time, the little bells will go off, the second time, you start to think about how much it all makes sense.  Marie-Claire has done a wonderful job of writing about how to build a safety campaign so it is effective.
 

Christopher J Langley, National HSE Manager, Higgins Coatings
Marie-Claire Ross’s book, “Transform Your Safety Communication,” is a fantastic resource for any safety professional passionate in developing a successful safety campaign.  I wish I had come across this book earlier in my career as I found the simple marketing techniques, examples and templates invaluable for planning my next safety improvement project.
The links to web pages throughout the book assisted in making the numerous examples relatable to real world challenges and I especially appreciated the style of writing that make the book easy to follow.  Finally, I highly recommend this book to any manager that is planning any marketing campaign and in particular a safety improvement project.

Paul Neumann, Printing Operations Manager, Fairfax Media
Should anyone not read this book and not reconsider how they approach safety is mad, it is a very simple, but effective way, to deliver a message.  I have found it gave me a different approach to deliver effective messages.


James Roughton, CSP, Six Sigma Black Belt, Author
Are you looking for a resource to help you communicate your safety efforts more effectively?
The resource that I am talking about is “Transform Your Safety Communication”.” written by Marie-Claire Ross. It is chocked full of good information that you can use to enhance your safety process.
Marie-Claire states in her book “Humans can only learn and remember so much information at once. The more information you give people, the more they get paralyzed by it.” Unfortunately this statement is so true, as safety professionals sometimes tend to overwhelm employees with a lot of information to absorb. Many times we think that training and retraining employees will solve a problem. But in reality, this is only a crutch and short term fix that we use.
Part 2 of the book discusses “two types of emotional content for you to work with surprise and fear.” I believe that this part of the book will help you make you think more about the emotions of how people react with training
My favorite parts of the book is Chapter 5, stories were Marie-Claire states “To use stories effectively, as a leader you must learn to see the relationship between one thing and another (just like metaphors). You must also design stories that change the mind and behaviour of your audience.”
I have found throughout my career that telling stories to make a point has a greater impact on the learning ability of anyone.
All and all, this is a great book that I would recommend for your bookshelf. I can see you constantly referring to this book to reevaluate your communication process.
Maurits Funke-Kupper, Senior Risk Management Consultant, FSE Global Pty Ltd
This has provided me with valuable insight into the philosophy behind effective communication and managed to keep me entertained at the same time. An enjoyable, must-read for anyone required to relay messages effectively.

Alistair Camm, HSE Manager, Pacific Aluminium
Marie-Claire has distilled years of experience, effective marketing practices, wide research and wit into what should become a safety professionals best friend. These are techniques that work and applying them will bring your safety program to life – for me it’s a communications adviser that’s there when I need.
This book is written in an easy to digest style with many examples and pictures to back up the content – the book is demonstration that the techniques work. I’m sold on safety!

Carla MacKinnon, HSE Coordinator, Pressure Services Inc
I really enjoyed reading the book and was able to immediately implement the information into my safety management system. The information was well laid out and concisely written. I don’t have any background in marketing and found the book to be an easy read for someone brand new to the field.
The examples given were relevant and easily to relatable. This is a book that I have already recommended to my colleagues. It’s a valuable addition to my virtual bookshelf.

Mark Kerns, Managing Director, Kern Health
Great leaders, coaches and managers all have the seemingly innate ability to create high performing teams by affecting their perspective and behaviour. As the adage goes - people buy what they believe and this book gives structure to that ideal.

[bookmark: _GoBack]Understanding that you are selling an outcome does not belittle the cause and I don't believe safety is cheap but the message has not been sold well. Marie-Claire is able to leverage off her experience with large marketing research on affecting human behaviour and serves up a process of applying this to health and safety. A practical way to leading safety culture.

Nathan Crutchfield, CSP ARM CPCU ARP, Risk Control and Management

This is an area that safety professionals really need to review and take into consideration. How well do they communicate?  Not just telling or talking - Are they really getting their message into the core of the organization?
How are they perceived by the leadership of the organization. Just the guy with the hardhat and clipboard? or a professional member of the leadership team?

This book is a great addition to your professional library and references!

Tradecraft "Live by the Sword" (USA) - See all my reviews
(TOP 500 REVIEWER)    (VINE VOICE)   

Transform your Safety Communication: How to Create Targeted and Inspiring Safety Messages for a Productive Workplace by Marie-Claire Ross is a very timely and relevant book considering the impact of workplace violence and accidents in the workplace. This is not your “typical” safety book in that it uses effective marketing strategies to implement a safety message. This is a unique yet very effective approach. As a former law enforcement officer I have dealt with safety issues for a number of years and I currently train government employees on safety issues such as active shooter incidents. This book provided me with a different perspective that will ensure that I am getting the message to all staff in a very targeted manner. The reality is that workers quickly become complacent with safety issues. And, the longer they have been on the job the more shortcuts they seem to take. This is problematic as it leads to workers getting injured requiring time off work and medical expenses. The organization also has to be without an employee until he/she is able to return to work. Small accidents can result in significant problems for employers so the message of safety is an important topic. On the other hand employers tend to be reactive instead of proactive with many safety issues. They know that safety problems exist but they turn a blind eye due to the expense of addressing the issue. This book will help fix that problem.

Aspects of this book that I appreciate:

+ Well written
+ Different perspective than other safety books
+ Provides a definitive plan for appropriate communication
+ Website address are provided that correlate with information from the book
+ Includes numerous templates that you can use and modify for your situation

Overall Assessment:

If workplace safety is part of your job duties then Transform your Safety Communication: How to Create Targeted and Inspiring Safety Messages for a Productive Workplace by Marie-Claire Ross is a book you need to be more effective and efficient in getting the safety message to staff. This book provides so much valuable information on communication that you will learn multiple techniques to increase workplace safety. Additionally, the tips and information are very easy to apply.

I highly recommend this book.
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Communication is a wide-ranging and complex subject. Every
situation and every audience has different requirements, and an entire
business sector has been developed to support these requirements.

Communication is an essential part of effective H&S management,
but in many workplaces responsibility for delivering this falls solely
to the health and safety team. It is therefore essential that health and
safety practitioners have a good knowledge of communications theory
and a range of techniques that they can draw on to get each message
across in the most effective way.

Marie-Claire Ross is a communications and marketing specialist
and in her book Transform Your Safety Communication she seeks to
provide H&S practitioners with an overview of communications
theory and a practical toolkit to support them in delivering effective
H&S communication in their workplace. The book is easy to read
and accessible, with short chapters, spotlight messages and bullet
point summaries at the end of each key section. It is full of examples,
illustrations and templates which really help to put the information in
context for the reader.

There is a lot of really helpful supporting information on the
associated website, so this publication works especially well as an
e-book. When downloaded as a pdf it can be viewed on a computer or
a range of hand-held devices which allows the reader to use hyperlinks
to access the supporting information online as they reach the relevant
points in the text.

The structure of the book allows the reader to access the information

{ ina variety of ways. It works really well when

i read cover to cover, establishing key principles
and building on these with examples. This
would be of particular use to practitioners who
i are new to the subject, as it will build up a clear

i subject in a logical fashion.

{ someone with existing skills as they can dip

TRANSFORM

YOUR SAFETY-
COMMUNICATION

picture and provide a rounded overview of the N

However, the book works equally well for

in and out of particular sections and draw on

i information and resources to build on their
i knowledge, or broaden their ideas in particular aspects of safety
i communication.

‘We all like to think of ourselves as effective communicators, but
s important to continue to grow and build on our skills in this

i important area. This book is an excellent resource designed especially

¢ for health and safety practitioners. It delivers concise and focused
messages, supported by tried and tested techniques, and the web-based
supporting material illustrates each point really well.

Definitely a good investment, and an excellent resource for ongoing

development of professional skills.

Louise Ward is head of passenger and public safety at Network Rail and is
part of the SHP editorial board. Tranform your safety communication by
i Marie Claire Ross is available from Digicast for £27.50.
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